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W REE RS LB T2 kA, AT — W AR IR . KR IR T — IRAE T MR R 2 — LS T IE R
GAAP (ISt . BIMEZETE I 2 BRSO T, FAUKIRSZI T 20% 1R EEF R, TNEBEEET, G5 2 MEZ R
Yegrm . RAVEAER BT TIRE . £ 3 AN Model 3 €I &2 J5, WAIKF ™ Mis/THER, FHFITHRERER . £
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Thank you. So Q1 ended up being a strong quarter despite many challenges in the final few weeks. This is the first time we
have achieved positive GAAP net income in a seasonally weak first quarter. Even with all the challenges, we achieved a 20%
automotive gross margin, excluding regulatory credits, while ramping 2 major products. What we've learned from this is that
-- we've obviously learned a lot here. For all -- after the Model 3 ramp from 3 years ago, our new products get -- run faster
and become profitable sooner. In Q1, we produced more Model Ys in the first quarter than Model 3s in Fremont in the first 2
quarters. Thus far, the Model Y ramp has been even faster than the Giga Shanghai ramp in Q1. Most surprisingly, as
otherwise, we are ahead of the schedule that we were ahead of already. Most surprisingly,

Model Y was profitable already in its first quarter of production, something we haven't achieved with any products in the past.

KT AZER, TATT 3 A “3seikis” M Mpra B A w4 Qs a3 am L E% kA 1S 0S5 1T S ZEbr SR
BB AT R A2 HENERMT EAR S ECSBE S AME R, BV SU RIA A RSERTE . B2 TR SLhr A IR REM
B, EILATRERA T RAVE B AR IR FATA X W] fE /e — % it

Regarding Autopilot, we released a new software update for traffic lights and stop signs to Early Access Users in March and
to all U.S. customers with Full Self-Driving package just last week. Our cars will not automatically stop at each stop sign or
traffic light until the driver gets a confirmation to proceed. | should say that the car is actually cable much more than this, but

we are only closing functionality that we feel quite good about and where we feel it is probably a safety improvement.

HAT, FAVEN AR 100 5SS DR . B BRI (AR5 8 DL SGBOR B 2 I N OT 2, XA
K fEi . A, JATKEH MBI 10 12458 3% PSR Ed -

We are collecting data from over 1 million intersections every month at this point. This number will grow exponentially as
more people get the update and as more people start driving again. Soon. we will be collecting data from over 1 billion

intersections per month.
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P IR, BT REEHIARIE N ZRh . AR EUF, B30 515 2 H R BT 3h2 A ROt bric -l A2 B AR e sk,
e EREF . BIAK R MR NHEA KIS, mENFH R, RIOTEEMAREMEEL . RN VIZRAE
e, WA S Google 5o IR S HEARF A, FUOAEREAN NHAEAFHEYIZE Google

All of those -- right. All of those confirmations are training [indiscernible]. Essentially, the driver went driving and taking action
is effectively labeling -- the labeling reality as they drive and making them better and better. | think this is an advantage that
no one else has, and we're quite literally on magnitude more than everyone else combined. | think this is difficult to fully
appreciate. The reason | say it's very difficult to have a search engine that competes with Google because everyone is
training Google all the time with

Bk, FrA XA REN S, IF B RER K R R A A IE L T s i D IF . JATIEEAE O, BIFR,
K2 BN 5 AR AT DAFE SR AR T F PR~ B IR BN A T2 AT LFEE A Ll 91561 AlphaZero 253V ZERAE F)
=i,

So all those confirmations are training [indiscernible], and certain cars will be able to drive through an intersection without a
confirmation as well as to make turns. And we really feel we're -- | feel extremely confident that it would be possible to do a
drive from your home to your office most of the time with no interventions by the end of the year. So this is -- we can almost
do this already with the leading-edge [ AlphaZero ] driving the car.

IERAIRER . A HADH RS, FATH G T Model S A X (4708 A, X2 Model S 1A% 391 358, Model X k%
351 #H ., Stfp b, FAIUAYZE, 2P Model S IZMNTEE )y 400 BB . (HZ, AEME, JRAVEAT T E—K EPA IR
W, WKAEITT, FIHTIFT, EERNHEHLEITT . B, BMRERFELRR BN T S50 A, Sk T HATHE
PR 2% PrUAIROCGIRAIAE Ry 391 B8, 24 EPA ST INRG, AR E BTN, SLbr b, TATHEOE
H Model S 75%] 400 & B EUE R AT LR RS . (HARZWHIZ, Model S i 2 2 AN H-id% 2 4~ Model S 1 SEEEfT B
RO 400 EH T,

So let's see. On other technology fronts, we increased the range of model s and X yet again, this time to 391 miles for Model
S and 351 miles for Model X. Actually, we said that, actually, the model -- the real Model S range is 400 miles. But when we
did the last EPA test, unfortunately, [ ATA ] left, the car door opened and the keys in the car. So the car ended this overnight.
And so the car actually went into waiting for driver mode and lost 2% of its range. And as a result, the pilot 391 test. As soon
as the EPA reopens for testing, we will redo the test, and we're actually confident that we will achieve a 400-mile-or greater
range with the Model S. But to be clear, the Model S, for the past 2 months -- the true range of the Model s for the past 2

months has been 400 miles.

IR, BATAIET e A VYIRS B N 0] (RS 4k 2285 0 LAy KRBT AR, JF el 48 42 ok 2 DA B AR S0 5 A AN R B BTy
NS

AT Model Y, FATTIN T AP R P UG - AT IEAE BT 3618, AR M Se 5t T AT 050G, REWREFEA B 5
HIJE =0 2 — BN — . X AR AT AR e st . sfr b, EZEBA MRV ELS Model Y 1) 2 #0851 32 T
e B, FRATHSSAEHEZNIR A S50 TAEAIHE SURAI R & . FA XA I RIE B R ewy, PO T DA RA TR AR E
IFEE NBH. AWAST B3, EE& T E 4 .

FATIEN Model Y FIN T H gV T RGE, ARG BA RIS A Bk, REERERIRS, mHEREE KR, Model
Y FIATHERE S Model S A2, HLERAL T Model 3 Uiy — 28, TR H P OGN R . AERIRAT BN C R . A
Uk, B H AT L, FRATA Model Y 1% 7= 8 HLAS B ) S 5t — BB o BATA AR O™ il O FATTA s AR B 8 147 it
And of course, we're not stopping there. We're looking forward to continuing pushing for improved range over time and
improving handling acceleration and all the little details that make Tesla special.

For Model Y, we introduced a revolutionary 2-piece -- we're [ underway casting ] that we are going to be making a
single-piece casting later this year, meaning like essentially the rear third of the body is cast as a single piece, which is no
casting of the size of complexity has never been done before. In fact, there isn't even anything that is on par with the 2-piece
casting for the Model Y. So we're really pushing the envelope on vehicle structural engineering and manufacturing. I'm very

excited about this approach as it allows us to reduce the weight of the cars and improve NBH. It's better in every way,
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v .
WOMATIRE | ATEEHR g IS

essentially.

We also -- for Model Y, we also introduced a revolutionary new heat pump, which allows the car to have a higher range. So
Model Y has remarkable range on par with [indiscernible], slightly better than, | guess, the Model 3 and just despite being a
bigger car that weighs more. And the heat pump is a key contributor to that. It is especially excellent at low-temperature
driving. So -- and the feedback we're getting from customers who have received the Model Y thus far has been universally

positive. We're confident this product will be our best-selling product ever.

Bk, SMEe, RERK, REXZFIEMESE . 8 TN 2B AEMK Giga Ml LG Giga AR TE I BSR4k 2k 4
A Model Yo B RV ERIHERS, b BRI R A AL P K At R A A, AR RRATR P B R sa 4 . RS2 oAt
AFIEEBIEAR T, HIRANTAM B, JRATLEXS 2 KITBERHT= fh I KA F L. JATHE 5 B AN I By — SR IE
HaERvERliERT, EILSe, hEMBMINE ETE T, SENTREE T, B, ARSEMNRERE, RiTas
LA S IR A e 4.

So in conclusion, and just to -- looking forward, | guess this is a forward-looking statement. We are absolutely continuing our
Model Y capacity expansion at full speed at both Giga Berlin and Giga Shanghai and here in Fremont when they will let us
continue. Localized production in China and in Europe will bring the costs , making our products even more competitive over
time. While many other companies are cutting back on investment, we are doing the opposite. We're absolutely pedal to the
metal on new products and expanding the company. And we're really looking forward to being in, sometime next year, a truly
global manufacturer with major factories in North America, China and Europe and a capacity of well over 1 million units a
year. So there's a tremendous amount to look forward to, and we can't wait to tell you what's going to happen. Thank you.

FLRH - M E B Zachary Kirkhorn (Rt CFO)
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I'm very proud of the accomplishments of the Tesla team this past quarter. A few things to highlight and add to what Elon just
mentioned.

We successfully launched, ramped and demonstrated profitability of the Model Y, as Elon mentioned, significantly ahead of
schedule. This is our second large-scale product launch since Model 3 in 2017, and it's evidence to the progress we've made
on cost control and ramp efficiency. It's hard to understate the significance of demonstrating profitability of this program in its
first quarter of production.

Our Shanghai Model 3 margins improved dramatically since Q4 of last year, nearing equivalents of Model 3s built in Fremont.
This is despite not yet running at full capacity while also managing through the production shutdown in early February. We
also announced a long range and performance variant of Model 3 for our road map, which will positively impact ASPs in
China.

FEAT SRR I THT, FRATIIF A DK 55 DU 25 B R BUR U & i 2 0170 32 SRS mA . skbr b, JRATUAA e LUk m RSB 1 A2
JZ. B eert, FATRENS ST L DORIIEE — R — T A . REE TR T 5IETA RN, ErarRE™
B ONERFEREETIEND VIR RIFRE . AT S AR RS A EAF I AR . AT AR
V45t 57 1) 55 — 2= FE IR PE DG AT RE M . FRATIEZ T T 558 =R Solar Roof AHICHI T E i sk, X5gm T Rk B FIRE .

B AFL RN, AT W EE A B8 B IRA T e FAd R 4 1 e 4 65 1OA5 FE B I . A Q1 XS T5£4F Q4
FIRE AT AR X — e I IR, KEBUEIRIRNAE S — = HBA DU IR, X S R AE B8 7t i b A Wik e
On order rates, we did not experience much of an impact related to the expiration of government incentives at the end of Q4.
In fact, we exited the quarter with our highest-ever backlog yet again. Aided by these accomplishments, we are able to

achieve our first-ever Q1 profit. Automotive gross margin, excluding the impact of regulatory credits, remained strong for all
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products despite charges taken in Q1 associated with production downtime. We continue to make progress on OpEXx
efficiency as well as our service and other margins. Our energy business was impacted as well by shutdown activities in Q1
limiting deployments. We also experienced expected launch efficiencies associated with our third version of the Solar Roof,
which impacted overall profitability.

As I've noted before, we expect regulatory credit sales, which our credits we sell to other carmakers to generally increase
with time. This can be seen by the increase from Q1 relative to Q4. And note that most of the credit revenue did not

contribute to cash in Q1, and it's reflected in the accounts receivable on the balance sheet.

T SRR AR A PRSI SS, FATHTA 72 i 2 AR A SRR I 1, 52 7 JATE0 A B i . an SR R AR X e i,

AR BRI QLRI FE AT RANSEH) H LS.

1EW Elon B BIRAREE, FRATF ERFF IEFLASEIIRA TR IATHRIFIEOR B . T, IRAVEERN—R5173). L
HIFRE) Model Y IEFE#HRIEAT, FRATIEFESR & Fremont [¥) Model Y 1 LifF¥) Model 3 {7~ BE -

I, BATH BT ARSI E, o w BRI R BE AR AR K . £E Fremont, FRATIEAESS SR PR A7 .
BN VERG IR BT H— TR TSRS . BT, AT MR T 14,000 5, XAMTH—FEZKHE
MR, B8 - FESHFHB. i§ER, Fremont i Model Y F1_E#EH) Model 3 & 8 B 5 [ 2 — & B i A AR P2 Rsg
KR N CLE Iz AR

Our free cash flows were impacted by the temporary increase in end of quarter inventory for all our products resulting from
the abrupt suspension of production and delivery operations. Had these interruptions not occurred, we were pacing towards
a record quarter of deliveries and strong free cash flows.

As Elon mentioned, it is extremely important that we remain on track to achieve our long-term plans and technology road
map. We are taking the near-term actions required to continue those investments. Model Y in Shanghai and Berlin are
proceeding as planned, and we're making progress on improving capacity for Model Y in Fremont and Model 3 in Shanghai.
In the near term, our Shanghai factory remains operational, contributing an increasing level of cash flows and profitability to
the company. In Fremont, we're working towards restarting production as soon as that's possible. We are also continuing to
deliver cars that we were unable to deliver at the end of the first quarter. Our vehicle inventory balance increased by 14,000
units at the end of Q1, which was a headwind to free cash flows in Q1, but it's helpful in Q2. Note that one of the most
important aspects of Model Y in Fremont and Model 3 in Shanghai is the dramatically improved cash conversion cycle by

locally producing and delivering vehicles.

JE R Z X B B ML AN ST BB s, AR P A RELETT W BTG i, (EIRAMTIRIL B 2 AELAT 5. (R,
A, Fremont L) B S MR AT A 500 5t JRAV DK 75 ZEA T I B 7 B4 & B SE Rl K. T2
Yo, FATHUSE THRIHSRERINELER., FEieEH, R EMRIESR, RIZBO [AE B AT S f R E
TR AT o R A AR I AR o« FRATTIE R 1 1 B sl A SRk S H Al AT 8 B S e, [N 4k S i 4
AR .

AT S, EATEX 2021 F BTV 2 HUEEAT 7L, JRREN RIS, RATE L% RIS IR AT 70T i fie %
o T ERPIER A, R — AR RIS FE I A, T IRA A A RGN B KB AR
XA T Bl T ELIRATTA B AR 5 EE DR A R AT S AR

Kk, PR TR A AR S — R RO D), R ERATHR e 2 Q&A F175 .

While sales and delivery operations have paused in many areas of the world, we are still receiving many online orders
despite an ability for our customers to experience the product prior to ordering. However, unavoidably, the extended
shutdown in Fremont will have an impact on our near-term financial performance, and we will need to work through how
quickly we'll be able to ramp production to prior levels. More broadly, we remain focused on ensuring our cash flows are
managed appropriately. Working capital management, in particular, raw material inventory is the single most important lever
in managing our cash flows during this time. The Tesla team has done a great job here. We've also taken actions to eliminate
or reduce noncritical expenses and optional investments while continuing to drive efficiencies throughout the business.

Overall, we've modeled many scenarios into 2021 and remain comfortable that we have sufficient liquidity to proceed fully
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with our most important, long-term investments. Important to note that Tesla remains an extremely agile and dynamic
company, and this is aided by the substantial work we've done over the last year to improve our cost efficiency and
productivity. And we have the ability to quickly adjust our spending and planning as required.

So thank you again to the Tesla team for success in Q1, and we will turn to questions.

Q&A:

Q:

Martin Viecha (#%t3 ¢ & mgai):

A HH 32t Safe Technologies Z il (RIATURG 15 55 25 5 H 1 58— AN 1)

BB E S — N AR “RAERZEBEWHILE 7 BB, HR 2B 3 R L EARL: FSD. #nT DA H
WRLEATAT R IR FSD KT8 RS L2 flan, LR n L&At FSD M ymaiT i ? 7

The first question from institutional investor is, "Most Tesla owners have yet to purchase or experience FSD despite most
vehicles having all the necessary hardware. What levers could you pull to accelerate adoption and deepen your data
advantage? For example, could you consider offering FSD as a premium subscription?"

A:

Elon R. Musk

TN RELAEA R AR “ A B FET MRS . H, ENIZY, WL FSD fEN—fikfEIR A=, KW
NEATIAIEE FSD AR —H T FATAE O, RERGOE O S F R R, EHTHeE. I, WX FSD
HEER AANIA SRR FE -

I think we will offer Full Self-Driving as a subscription service, but it will be probably towards the end of this year. | should say
it will still make sense to buy FSD as an option as, in our view, buying FSD is an investment in the future. And we are
confident that it is investment that will pay off to the consumer -- to the benefit of the consumer. In my opinion, buying FSD
option is something people will not regret doing.

Zachary Kirkhorn

FE. MWW5 B, KR FSD AT SER ) 9 440 Bk sl 55 2 6 H S e fit-Rl, sk, GO fRE 7 HME M B,
WP, R, FAIEISE TR, S MO ERR R P IERIESZIE R BN, B, XX R P RS I AT
THL ST E FSD BT B (R BLAR o

Agree. And financially, rolling the upfront purchase of your -- of the FSD option into a loan in the vehicle or a lease is -- will be
the least expensive plan on a monthly basis to own, plus you preserve the option value of increased value of time. So we do
understand that some customers who have ownership or have leased their vehicles did not purchase that option front. And
so this will enable those customers to spread out the cost of ownership of FSD or subscription over time.

Elon R. Musk

R, — s WETE, OISR B bR R R B & R A T EA. RATAA, XA AR
Pz R Fg . IR K IO E QDG MU R SR A2 NS . BRI, 3RATHY B ARG 22 N5 M ir i) 1, JF
HIATHE, RBATXEATH, Ba% N EAB A FRERSE.

Yes, absolutely. As you may like, at a high level, our overall goal is to maximize the area under the curve of customer
happiness. That is our goal. And we think that, that's the kind of thing that all companies should try to do. And it's what results
in long-term value creation and loyalty -- the guest loyalty. So our goal is always really to do the best thing for the customers,

and we're confident that if we behave like that, the customers in turn will behave the same way to us.

Q:

Martin Viecha

PBEF R AR I E R EAG 7 EHEANE TR T, X AR R ETCIE AN 2 2 o R R A R A
FEPE b AT DLRRAR o [ F) )32 e A D X e 0 R A B I 28 S K, MBI RERE A BEAR SRATAMUG 2 7

The second question from investors is, "China recently announced changes to its NAV subsidy program that disqualifies
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Tesla vehicles from benefiting from the subsidies. To what extent is there room for Tesla to lower manufacturing costs in
China and pass those savings to buyer so they can qualify for the subsidy?"

A:

Elon R. Musk:

REo PRI, FRATFEFEAR o [ 2L 7 A 7 T IE A P fig . SkBr b, FRATR AR R IR W BB A, ARG A o [E 1 (1]
FIRIEA B AR iHE 22 91 Model 3 (G % . T EANAE AR TAMIERR A JATH(E L, Model 3 52 f2 6t RAFHIBHIZ,
Yes. So we are making rapid progress on lowering the production costs in China. And we're actually excited to announce on
this call that we will be reducing the price of the standard range Model 3 basically tomorrow, China time. So the day after
tomorrow, California time, but tomorrow, China time. And there'll be a price below the subsidy limit. And we feel confident
that, that will still be a vehicle that delivers a good gross margin.

Zachary Kirkhorn

fe. HHNIEMRATT S, 28— FEAE LA IRE WA CERICT B BSR40 Model 3 YA, T AN RE R A
Ml 2o DRI, B8 2R RO R AR IR R SR B R IR e 7 R P PR AR A ] 5 RS 1 R e A PR AR i b BRI, RV Rt
R O AL, (HEIFEATER, WEEH M. FEik, BT Elon FEARHEMZER!_ EARBIMBEN IR, FRA TV gk S FEAK
A IR R ZR- PR AR IR 9 KA 2

Yes. And on the manufacturing cost portion of the question, the cost of vehicles produced in Shanghai in Q1 is already lower
than the cost to produce the Model 3 in Fremont, and there's still significant opportunity left to take costs out. So fixed cost
absorption from higher production volumes, which are occurring in Q2 and will occur through the rest of the year, were not
fully localized on the supply chain yet. And so while a lot of the supply chain is localized, it's not complete, and there's
additional opportunities there. And so we'll continue to bring the price down and expand margin -- costs down and expand
margin even with this reduction in price that Elon mentioned on the standard range version of the vehicle.

Q:

Martin Viecha

T 2R, fELRE TORA R Relrh DA 7 ot 1 - AR e ek ?

The next question is, "Andy [indiscernible] once said that great companies are improved by crises. In which way has Tesla

improved towards -- or is expected to improve coming out of COVID-19?"

A:

Elon R. Musk

GFIE, B R FA TN RATHI A GG I it i T AR, Efail, %?ﬁﬂ‘]E‘Ji‘%bﬁ/ﬂ‘u&&1l‘l*%ﬂ+/ 59
TOXFEM.  FAMFHRIZRE, REA R, Hbr BRI SEREY K, RERE TAKANPHAR. RIIELE L%
SRR H AT AR, AT SRR A TS, B, ﬁmmﬁ%m@%mmmo K RBTHIERS . (HIR VKR
SAER L. PRIIER A 4052

Well, it has caused us to look closely at our cost structure and to be more efficient as a company. That's one always has to do
that in a crisis and about our core beliefs and what do we want to do. And we came to a conclusion that at the right
[indiscernible] was actually to continue to expand rapidly, continue to invest in the future and in new technologies, even
though it is risky. And we've talked to some of our key investors, and they support that approach as well. So | think that
there's clearly an uncertain future ahead. It's a bit of a bumpy road. But | think the long-term prospects are extremely good.

Anything you guys want to add?

Zachary Kirkhorn
LI FBRE. X REH MR R RATRE W X EATBAT E MR, B RPAT, RICARXMREF.  REN RS — =
f&, BEEAE PRI I 2 R A RE BT — B DORES R AT S

| agree with Elon. The prioritization on the key projects will enable us to execute more efficiently and faster on them, which |
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think is great. The other one that | would add is it's always been our vision at Tesla to improve the customer experience and
make that as digital as possible.

Elon R. Musk
SEM, AEEfGET A AT

Yes. Touchless delivery.

Zachary Kirkhorn
e R AE R U & — BRI AR T SRR, G TR Ktk
So touchless delivery. Mobile service touchless sales has been something that we've been very focused on and made a lot of

progress on.

Elon R. Musk

Reo  FRHRLREME— AT IR T EAE] 5 0B B (] i IRV . TR SRR AR iR B R B TR, A TR
7.

The Tesla is the only car that you can literally order -- in less than 5 minutes on your phone, you can order a car and have it
delivered to your doorstep with all the paper and everything done. That's it. Effortless.

Zachary Kirkhorn
EH, RER X AWM.
And many customers do that.

Elon R. Musk

B PATIEERZR . SEbr b, HAP R —E o R E S AT, IR RT ST, K9l o R, KA AR % T
REHINKU, M TREEFEMARIIE. WIS K TR0 L e R & NATTSER e i, A4 40 2005t -
SRS N Apple App Store B Apple 75 . Amazon iR —RER . SRS, ISR TASRAE, ARG
AT LALE 90 #0 T I —H7< 2

And they're doing it, yes. In fact, a big part of it is just trying to communicate to people that this is something you can do
because normally, buying a car is quite a pain -- for most people, they would rather go to the dentist than buy a new car.
Actually, my dentist is very -- but it's really like quite an arduous thing. When the typical retail experience for buying a new car
is more painful to people than having a root canal done, then you have to say, well -- and for Tesla, it is completely as easy as
ordering something from the Apple App Store or something on Amazon and -- except it's a car. Yes. All right. And then if -- if

you really went fast, | think you could order a car probably in 90 seconds. So...

Martin Viecha
U F R — A R “RE R RN IR RE B B L i 5 I (] SR T R AP SRR T A 4 — R it g 2 7
The next question is from institutional investor is, "Can you give us a brief preview of the Battery Day by generally highlighting

steps Tesla is taking to improve self energy density and time line for introduction?"

Elon R. Musk

Bo Fhr b, WAVAEAEIE HEBHME . RAVEERANEHE TS ARGIHEE . RV & Reh b7 5 s
PANOHIHTFZ—, BAOARELZNFREEHINH. ATV KEEE 5 ARSE =A. BEHUIFBY, ERITUCONXATEE
R IERRIR L. 280 AT BELEINFIARE JE W H B4 v 5 1 1

Q:

Martin Viecha

UK. HURAEEEE & e — NG : “RET IS SRR NG BT & LA L e 42 E s B B s AL Ty T (K2 f 7 480 H ik
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INZDIN?

Okay. And the last question from institutional investors, "Could you please update on progress stores development and
commercialization of Full Self-Driving? How much revenue have you recognized so far?"

A:

Zachary Kirkhorn

5B SR E U BAEILSE, ERENN 7,000 €70, AT P RA 80N, H—F1ER
BIEYIN . X SR A AT DI REA G . FRATHEEE WA R LK. WKmT 612380, Kk, FMERINERTRERK
BT, AR IZ L DIRERI A, TR LGB EW AN TR ENZ TR 5. ARG RIRE, — B —NEiTheeR A,
AV AT DAz . BRI, BRATRCD TR 4, IF BT AR AR OO . FTDAIRIE SRR, BEEDIREEAFM
e, BEAE I (] BOHERS , IR R KB FATAT 2 — .

So just a couple of things on the financials for Full Self-Driving. So currently, in North America, it's sold for $7,000 as an
option. We take roughly half of that as revenue, and the other half of it goes into deferred revenue. That's associated with
features that will be released with time. Our deferred revenue balance is continuing to grow. It's a little bit over $600 million.
And so as we release features with time, at the end of every quarter, we take a look at what features have been released
associated value, and then we can release that from the deferred revenue into our financials for that quarter. And then cars
going forward, once the feature is released, we can recognize that revenue. So we reduce the amount of deferral, and we
can recognize that revenue within period. So | mean this is one of what we think will be one of the most powerful gross

margin levers with time as the feature suite is rolled out.

Elon R. Musk

R WIS REMAIT RS, %70 TR AT IT A S B - AR B 3 S B e se e A 3 B 5. XRE—R, IRATH
AT VBT B —RE ] S AT I 3, R BATZ A BRI SRR R AT S BRI, TR 2 MARTF R 1. B, XA
JETIEIEWNLL, ERBATINIR AR — B8 3 AR B2, AR R sl

Absolutely. There's also a tremendous amount of untapped potential in the out there that could upgrade to turn on Autopilot
-- basic Autopilot or Full Self-Driving. And that's something we will enable just as simple in our purchase or, as we talked
about earlier, just towards the end of the year, as a subscription. So that's just a lot of untapped potential there. That's not in
the deferred revenue line, obviously, but it's certainly a great deal deferred potential that we think is a large portion, which is

likely to reach fruition.

Q:

Martin Viecha

Wi IAELETRIPREETERRHEE M. F— R, “REGRISRH 50% KRS SFEMKERR. X2
B HFHRAK 5 2 10 FHEARFTF? F] 2025 KA F] 400 JiH, 3| 2030 FHUBCEREIL 2000 . kR LR T
40% i = ? 7

Thank you. And now let's go through the questions from retail investors. Question number one, "Elon has mentioned a 50%
compound annual growth target for Tesla in the past. Is this still in line with Tesla's ambitions for the next 5 to 10 years? This

would be 4 million vehicles in 2025 and more than 20 million vehicles in 2030. Is 40% or more realistic target?"

A:

Elon R. Musk

GFIE, BRARAMER E ML B AN AN TR R il R S R B BRI, RUCHERAEM ARG T,
SR BRI AN AT HU I, B2 R AT REME A B K A 2 40%, ATRESE 40% .. WAREART 40%, RMLEKEHE
RN

Well, it's always difficult to predict what the macro situation is going to be. | think people [indiscernible] would have predicted
the unexpected roundhouse that COVID came up with it sort of came out of nowhere. So | think in the absence of something,
some massive force majeure events, but quite massive,| think, 40% is the likely number. It's possible that is 40%. | would be

very shocked if it's less than 40%, even with force majeure [indiscernible] Model 3.
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Q:

Martin Viecha

. FEBHREEN N -ADRE.  “EHANREAR N A Giga L ? ARTFERIHRIEES /D> Giga L ? 7

Okay. The next question from retail investors. "When will you announce the next Giga? How many Gigas do you have
planned for the next 5 years?"

A:

Elon R. Musk

TVAFATT R DM HBEEA F A Giga. R TFAMH. BAZR AR, HR2#. ME-ThakE. HERE 3
MHW, WTEAE 1 ANHN. ¥ Giga MafEkE. KT 5 FNKAZD, RIEAEZ ML 0. HIFFHLIAER L
| think we will announce the next Giga possibly as soon as a month. We may not -- as soon as next month. That's not a
prediction. Just saying. That's -- that could happen. It will certainly be within 3 months and possibly 1 month. And that would
be in the U.S. So as for how many will be in 5 years, I'm not -- | don't know right now what that number would be. | guess
several more than there are today. But I'm not sure what exactly it would be in 5 years, but some number more than today.

Zachary Kirkhorn
PIB TR — 1, AT Giga LT MBGEORK T . 8 AL WA 20 Bk, ROTE&#EH Giga LT 1

YR AT RE SR D, (AT HE K. XERAINES, WE—ALT WA R 2 MBI =Mk, FHIER—BiE
WSS FTREZ (3 BLAR AL, IR A RE B B R

I'll also add that our Gigas have gotten bigger. Yes, with multiple products as well. And so the absolute number of Giga
factories we may ultimately build might be less, but each one is larger. And that's under our belief that just significant
efficiencies by having as much as possible and similar product lines under the same roof and as much vertical integration as
possible all in 1 facility.

Q:

Martin Viecha

Wi AR R NIRATIAEA 5C Solar Roof B I EGHTH S ? H FTEEE AT LAk 204N B 2021 R %%
Hbrtt4?

Thank you. The next question is, "Can you give us an update on Solar Roof ramp? How many are you currently able to install

per week? What is your installations target for the end of 2021?

A:

Elon R. Musk

Scbr b, fE COVID Zhf, FATELITEAEM Solar Roof 1, {HZH & i i BUERAT R e E 15 %e%e, Wl iE i Eikigg .
PPN R Mo JF HAURTCIESRAGVE AT, I8 A RN R TCVE LRt AT %% . {HIRINJY Solar Roof HIK MR 1F, T HIK
AEOU, EHRTRE—EZN-EBAEFR AT, R LA 1,000 R EZHEAT 28, 2R RFERY, Ados
RERT, ZRBAVEAEFHRZKSWET T2, bk, ROICEIEM T “Solar Roof” ik 4 1,000 T %
RSl TR RN, AVNEFEESL ZRPIABN, @8 =7 BE T, METT 2. FENH, RIFER
/b4 1,000 1 Solar Roof )22 AIRA, I HLAEWE AL — J& BAN B — & BN (] A 223 58 s — TR T3, IXAR AT AT BL 223 1000
MR FAVEBITRERL . A WR R, Bk, BrA ) e b /e 7 e el b BTk aEs 2 AR £
45435 Solar Roof, BB RAVEE 1H MR 1000, 7EILELIAL, FRATEE S TR Z & XA 1007 5
PR DR, AR IR R E R, SEbR L, P EE RO R EABORRIGER. R, BEAE I AR, IRATAH
(EBES U PAIP VP LT 3 f: =TT

We were actually gaining interest momentum with the Solar Roof before COVID, but COVID essentially shut us down, both

from the ability to install and the ability to get permits. The permit offices were closed. And we're sheltering places, [ 11 ]

IS WRIRIEN Z RS RIREF IR R AR 15



9 .
WHIMATRE | ATDEFR e% RIS
places. So we obviously cannot install and the -- if you can't get permits, then you can't physically do it. It's basically
impossible. So -- but | think the long-term trend for Solar Roof is extremely good, and I'm confident that, let's say, within the
next, | don't know, year -- maybe even by end of year, we should be installing at a rate of 1,000 a week. That's not in the
middle
of winter or something, like taking seasonality -- allowing for seasonality, where it's hard to install on roofs that are covered in
snow and ice. But like in a, say, spring, | think it's installing, which is the hard part. We actually have demonstrated the ability
to hit 1,000 a week gross build ] rate for the Solar Glass Roof already. So that's not a problem. It's building out the installed
teams, building up the third party channel installers, the roofing industry installers. And internally, we want to have at least
1,000 Solar Roof install teams with -- and taking a week or perhaps a little less than a week to do an install, which gets you
1,000 a week roof installations. We see demand is good. Production is good. So it's really all about the install and then like
also build out the training, the very diverse group of companies in the roofing industry to also install Solar Roof that | think will
allow us to scale far beyond 1,000 a week. We're also seeing a lot of interest outside of North America. So we expect this to
be a product that is international.

Q:

Martin Viecha

AN USRS VEAN T BRI RLE N AE AR H HVAC T3z 00X ? B RE BRIt R G017 77 U — Sl AR 2 &
E % BRERORAE T2 7

Thank you. The next question is, "Can you elaborate on Tesla's plan to enter the residential and/or commercial HVAC
market? Can you provide some basics of how your system will work? Will you consider the heat pump water heater market

as well?"

A:

Elon R. Musk

I, IEMERAE Twitter EULIIIREE, A NIEH @B K HVAC RER, ZAGEAFEGH BRI IET e, FA ER
AL PETIRE, TTUARLIE LN, NG, AR, R IR AR k. XGRS LSBT HbR. SEbR L,
BAMERGEREZ ARIRFIX— &R, B2 Model S 2 A EAHFWNERRFRELERSIERIAE. BAEHEE R
PAFRATIRZE 7 it op A AR BN R £

Well, as | said on Twitter, I'm personally extremely excited to build [indiscernible] gas HVAC system that also has sort of
hospital-grade particle filtration, basically have a filtration that filters out viruses, bacteria, pollen, fungi and also neutralizes
specific alkaline gases that is quiet and efficient. And these are all things we've achieved in our cars. In fact, | don't know if a
lot of people realize, but the Model S are the only cars in the world that have a hospital operating room-grade heavy filters

built in. They're very big. So -- but you can get to a particle count that is insanely low with our cars.

Zachary Kirkhorn
Model 3 1 Y #i75 15 i& /2 16 M fb s
And 3 and Y have like [ Merv ] 16 or 15 capable filter.

Elon R. Musk

FRITE, e CEIERGD) WA AR EL, . T RREA TR E BRI ALF, (E2 A TS E R H A . T
H, BATKIES:E 3 MY Kot BIAEAEIE S/ H 8 AR b, EN1SEhr b an @ B AR . b 1 ok 2
B, IR TR B E A SRS B0, SR RMEERA PR ARG AL, TR E AR E .

Rk, Bl HVAC FIAEVEE RS AT, 2RE, HVAC s T Bk f#ok s

They're way better than any other cars to the best of my knowledge. They're not quite as good as possible operating room,
but they are extremely good, way better than any other normal car. And we're continuing to improve the filters on 3 and Y.
These actually have a big effect on health even in normal just day-to-day living. It's reducing particle count and [indiscernible]

on allergies and all sorts of things. So it's really -- air quality is incredibly important even in non-COVID situations going
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forward.

So taking all those things that we've [indiscernible] to how HVAC would be and commercial HYAC would be is just very
exciting. And then you've got -- if you're condensing water, like what [indiscernible] water source, if you have water, you
possibly could then heat the water and have a water heater as well.

Zachary Kirkhorn

REo  WIRTEE, WUURHAERE, AR R THARS SRS 0L T . AR B k.

Yes. Use it as a heat source if you need it instead of the [indiscernible] when the [indiscernible] is really cold or the other way
around. So lots of options.

Elon R. Musk

Ft, FRATE X B 2 FL&- 1 i Cybertruck, Semi, Roadster #1 Gigafactories f#i, L& Model Y, Autopilot #1
Solar Roof Al ...

It could be a hell of a product. So we just have to -- [indiscernible] Tesla [indiscernible] on the product front. So we're going to
make sure we got a lot of items in the [ fire ] here for new products with the Cybertruck, Semi, new Roadster and the
Gigafactories in various parts of the world and Model Y, Autopilot and the Solar Roof and...

Zachary Kirkhorn
Wikt

New technologies.

Elon R. Musk

X, WAEXFE. Powerwall, PowerPack, Megapack. Z/bF| 2020 4, FRATE 2 E A E KR R E 7 RATHIHEN A8
7.

Yes, exactly. Powerwall, PowerPack, Megapack. We are seeing tremendous demand for stationary storage, more than we
can supply, at least for 2020.

Q:

Martin Viecha

s, FBEREG AR CRHThAT ARHEA BE TR YUY Hornsdale Power Reserve 2 814 F Fhlk ISR 03K, 1
AR B FE A A ? R R SETE R L) IR AT e R A R LY

Thank you. And the last question from the retailers, "When will Tesla start acquiring utilities like Hornsdale Power Reserve

and lending instead of selling them battery storage? Does it make sense for Tesla to buy bigger plants and convert them?"

A:

Elon R. Musk

GFIE, FATEBA HIEF B . XIARAATRER . AT SR H b2 BB IN# il SR e R 2k, PR =R —=2
SRR, M ABBAAEE R ), BEMF. A, BEMAETREKBH=ANER, R5 L0 R EE A6, RE
WATHEAT g . Rk, FRATECA BARKI T 8 H AR SR B bR, RURAE— @ AR _ERATAT DU R AT R e IR A I
BATN X SRR AM AL, BAIHERIMENX— R, (H2, EWEFUKIIEE, THnEEKASIFAEBIR. W
FREEREUR R A R FE R R, St i

Well, we haven't really thought about that yet. It's not out of the question, but our brand is full. Excuse me, sir. [indiscernible].
That's not out of the question. Our overarching goal is to help accelerate the advent of sustainable energy. And the 3
elements of that are sustainable power generation, then you've got to store the power, stationary storage. And then you've
got the 3 elements of that are sustainable power generation, then you've got to store the power stationary storage, and then
you've got to have electric transportation. So -- and we don't have, like, say, specific market share goals or anything like that.

It's just to the degree that we can accelerate the advent of sustainable energy, we think that's a fundamental good for the
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world, and we want to do that as fast as possible. But it's not, like you said, market share growth is a goal in and of itself. It's
just the faster this happens, the better the world will do.

Martin Viecha
JEHBGHR . TR ILETRATT AT LATRI 3 7347 I 1 i)
Thank you very much. And | think now we can move to analyst questions.

Q:

Adam Michael Jonas (EERR+FHFI, #FAELTD

MERKZ . WA DR, ARt REHBUNRE, RUTEHOIRE, AR, RE. XICEEERREZ.
| hope everyone's safe and healthy. | got one question, one follow-up. And I'd point out, I've had a root canal before, and |
would agree, Elon. It was less painful than buying a car.

Shr b, KR -ADRAM. KEANRE@E. AEEXE. L (Zach), B4, BRE 4 HIRSENEHARRNED? 1E
RGN T, AR CEHI NG T APE CBRHE %), RABSHR— 8k, RER TRk,

It's a big problem, actually. It's a big problem. Different conversations. Zach, first for you, any real-time update on company
liquidity at the end of April? Some companies have, given the circumstances, gone out of their way to give a little color on
that. | just want to give you a shot at that, and | got a follow-up.

A:
Zachary Kirkhorn
EOE%QAK?%@% RBA AT LR Bk, SB—FRERK LS MBLESMYN 81 12T, AT H
TR EERE, BT IR, AT N T8 R TIE A A . Bk, RATRAE 4 H
% BT SERUR AR 5y, X0 TR MRS AR A #H B  MH, T ROT— BT FRmRahtE, KL/ Tk 18 A H th—E A Ew
FIX—.  REhEERRAE. B, mTROE A, U ERAINEE E—F R NAT R ERAAER TR H 4,
&Mﬁﬁﬂ%%%ﬁ*@%,%ﬁﬁﬁﬁ%ﬂ i tHIsk 1, BUONEATSA AR E BN . BIEfisie BT EEh.
s, MWCERIIRERE, ZHUREATHATRE T, AT A 7 sl MR B B R .
Yes. It's a fair question. | don't have any additional color to provide. So $8.1 billion in cash and cash equivalents at the end of
Q1, we're managing it very closely. As | mentioned in my opening remarks, we do have an increase in inventory of vehicles
that we were unable to deliver at the end of Q1. So we're making progress delivering those through April, which is helpful for
liquidity. And as we've been looking at liquidity, we've been looking at this over the next 18 months. And there's ups and
downs to the liquidity. Currently now, as we're not producing, we still have payables from Q1 that we're paying off. But then in
a couple of months, we'll quickly be through that, and then we'll have a gap in payables because we don't have any parts
coming in. So it does go up and down a little bit. But in looking at the long term horizon, which is how we're managing it right
now, we feel pretty comfortable with the liquidity position of the company.
Elon R. Musk
feo WRAZYL, AT XTI KB, SOk ILH e e E X . JHil, WATF 2 ZREHE, EFF 1%, BX
15, MEXAPEAINL RS ERE, OFER S M X, PLECKHERM ) 3 A1 Y. B U, FIN 5] fE SR 22 al e A
R EXWAN%%ﬁﬁW%% S IAEATHAD A G R A F o RE RO B, [EFZNAREAAS.
NGRS T — e AR S AN R A T W A 1, JCHR N R R
Yes. | should say we are a bit worried about not being able to [indiscernible] production in the Bay Area, and that should be
identified as a serious risk. We only have 2 car factories right now, 1 in Shanghai and 1 in the Bay Area, and the Bay Area
produces the vast majority of our cars, all of S and X and most of the 3 and all of the Y. So the extension of the [ shelf ] in
place or, frankly, I would call it, forcibly imprisoning people in their homes against all their constitutional alliance, my opinion,
breaking people's freedoms in ways that are horrible and wrong and not why people came to America or bought this country
with a buck, excuse me. Triple -- but outrage -- systems outrage. So -- but it will cause great harm, not just to Tesla, but to any

companies. And while Tesla will weather the storm, there are many small companies that will not. And all peoples --
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everything people have worked for their whole life is going to get -- is being destroyed in real time. And we're going to have
many suppliers - or have many suppliers that are in super hard times, especially the small ones, and it's causing a lot of
strife to a lot of people.

Q:

Adam Michael Jonas

X — b, BEE, BRIDEREFAATHAERP AT T2 A 4EEENETORLS 7L TIRZ . 7£ 1930 FRH)
W, BHHARITIR— RIS BRI H , B0 7 5 0 FORME R EEBUR (Eisenhower) MG 1 (SEE A BR %) (US
Highway Act) fl& Bl « 5 el (JFK) KA Tk Z %] (Apollo Program). # LI, X IR ZARLIAK, BN hZ
i, MR RN PRZE . EXHEIEREEROEF 2B ARG R, FRlRA XN EREM . W RREA0E
AT AR REUR A I ? SRAEANE BRI SENLEE Il 2, TRTA R R A A i i R R E 9

Elon, on that point, you mentioned people that gave their lives to build the country. My fault for you on this. There have been
a lot of comparisons drawn to the state of the U.S. economy in the early 1930s when Roosevelt began a series of new deals
and infrastructure projects or post-World War Il when Eisenhower launched the U.S. Highway Act and JFK launched the
Apollo Program, which you could say was influenced by the Cold War, clearly, and you benefited from and our space program
benefited from. What would be your message to U.S. [ lawmakers ] coming out of the crisis, specifically around EV
infrastructure and a chance to kind of work with taxpayers to support sustainable transport and renewable energy? I'm
wondering if you see this as a chance to make the crisis and all the loss and lives lost not be in vain.

A:
Elon R. Musk
FRANJIUAE R i $5 58 B SRRl Vet 1 o AT IR 2 01t K ol A BRI 2 o HF M, S RU7 1) oh i, SRR TR SR
Vil LE FRATH E R B9 2 . X ARAE . BRINIE S ar I BEmh it 26 [E 2 2h iRl IR i a2 B A El A B 4 R A S
Hrgsl, XSAES NRMER . 1 H, ERZHRT, ROMISRER. Prel, AR . X e SRS, Gr,
TAWERXLESAE EAE TIRZ AR, (EREATARIRG TAH-AWE? Frik, r), AT ZH B R AR BT, AR
Zfigknor s AU 1920 4F, LUREHRE TARHUEZRKANL? BARANRARN. Kk, BRI EEEARK T, FFH:
“CRIVANRBFRBIER? 7 sEIE R AR —A . U AT AR AR, MAEF AR A N A S5 T,
AR T o RAZARVHABNIRIES T B, DNEHREMATEIT. HEEUAMIIAREITR, WARAIIEIT T Hiatdl, X2k
WrE . BARRER. IARAB AMTKRE TR E .
I think it's high time we invested in infrastructure in this country. We have a lot of a crumbling highways and bridges. And
frankly, when | visit China, | see their infrastructure as being much better than ours. It's great. Europe has better
infrastructure. It's really quite sad that U.S. infrastructure [indiscernible] roads and highways is where it is today. And our
airports, in a lot of cases, are an embarrassment. So -- and it's not just a question of money. It's a question of will.
Sometimes, we spend a lot of money on these things, but what are we gaining for it? So -- and yes, we really need to be
thinking about what is the transportation of the future, not the transportation of the past. If this was 1920, do you want to be
investing in steam engines or in [indiscernible] engines? Obviously not steam engines. So this is the time to think about the
future and also to ask, "Is it right to infringe upon people's rights?" as what is happening right now. | think the people are
going to be very angry about this and are very angry because somebody should really -- if somebody wants to stay in their
house, that's great. They should be allowed to stay in the house, and they should not be compelled to leave. But to say that
they cannot leave their house, and they will be arrested if they do, this is fascist. This is not democratic. This is not freedom.

People [indiscernible] their freedom.

Q:

Emmanuel Rosner (##& &E4447, WFRETD

T Model Y f a8, FALERVEALHENIERNEE TEMREENIEMEK R, HPH L0425 Model 3 H 314
B, BATEN AR R ? 4T Model Y HIBRAERREGH LFIE?

Question on Model Y. | was hoping you can elaborate a little bit more on the drivers of how the gross margin is already
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positive at such low volume. How much of it is a function of the commonality with the Model 3, what other factors should we
think about? And what does that mean for the [ ampler ] for the eventual gross margin on Model Y?

A:

Zachary Kirkhorn

AR BT Y ALY BB TR AL ASP. Hit, G, ERTEEMEE T Model3. FATIFIAEE
TR HE R (Performance) JRAKIAGE . XFEEFBTOIE—LF)E, MERME L WA, BEEREPRE, HAEMEE
LIRS HESE . HXEBTRATWEFTE Fremont #EH Model 3 B BT A 1) ASP #UiZk.

FERRAT T, FAANERE] T E . Y A3 IEFE A REE R, XIREE. RIS, Y RHELEE S Model 3 JEH AL &
MR EZEE (Fremont) LUK EigHA Model 3 AL . XA TRAVFANE LT HELEMH I IMAIR . R
ARATF= A S RGEAETS . FATVIHAIR B REETTEIREA . A T AT B AR, FRATHE S — =R AL P i R
FEHA M.

Sure. A couple of thoughts there for Y. The first is it does carry a higher ASP. So on the revenue side, it carries a higher ASP
than Model 3. And the deliveries that we started with were of the higher ASP versions of the cars. So we started with
deliveries of performance initially. And so that helps create some of the margin. And that will come down with time as more
variants are released, and we have more of a steadystate mix. But it's similar to the ASP track that we had with Model 3 when
we launched that product in Fremont 2 years ago.

On the cost side, | think you hit on a couple of the buckets. The commonality is huge. It's very important. And in addition to
that, manufacturing processes are very similar to Model 3 as well. And so we have experience with that both with Model 3 in
Fremont and then as well in Shanghai. And it helps to have an existing factory with existing workforce and knowledge here as
well. So the ecosystem to support and launch the product is there. There remain a lot of opportunities to take -- continue to
take costs out of the car. And the number of vehicles that we built in the first quarter is quite limited relative to our goal.

Elon R. Musk

Rafe  FATINRE PTG A, FH M. RATERMORERRA, FERINAEEs, EHe. Rk, RIHER
Tz eilt, [RGB PRERRA. (HEX T 5 NMH Y B4, FAIHH—HiA%] 10,000 54 20,000 FHEABII ™ b, %41
L BR A AT LS Model 3 FHHIFiE .

It's good. We take costs out of the car and to make the product better. So it's tax. It's not make the product worse. It's -- and if
we can take costs out of a car, make it worse, we want to take costs out of the car, figure out how we can make it lighter and
simpler. And so it's -- want the car to just incrementally improve as well as incrementally lowering costs. But for a 5-seater
Model Y, we expect marginal costs of that car to be comparable to the Model 3 once we have reached, say, 10,000 or 20,000

units or something like that and have

Q:

Benjamin Joseph Kallo( V1R, #FFE#17])

FORABFIIE RN SENG . fE R VA, RGOSR, FN, SWE LEEREEE LR, Ba, BIERARE? A
J&, RERER VR B AR S0 AL R HE T 2 B DA R N DA SR SN S S e AR e 2

Just wondering about the cell strategy. In Reno, you have, obviously, integrated there. But you're buying cells, | think, in
Shanghai and then what we think in Germany. And so how are you looking at that going forward? And then can you just talk

about Mr. Mizuho and that Board addition and kind of the process with adding him to the Board?

Zachary Kirkhorn

LR WEERIMERE, SERAL LR A SEEE—RE1E, RINARAETRAA TS IRBEARMEA TS M. K
IWRBATHE “HibBMREER” e mﬁ%%%ﬁ’]ﬁﬁéﬁ~ﬁﬁ’]f§m BINFA VR AT 5 R . 2R, RS
FATEA IR THA e FAT R SR B il 57 i B F .

A Fy— AR T E S ] g ?

Sure. From a sales perspective, with all the partners we've had historically in the future, we're just looking for competitive
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technology and competitive pricing. | think we'll talk a little bit more about this on Battery and Investor Day like how we're
approaching all of it. But yes, | mean we don't have like 1 model we're restricting ourselves to pursue. We're just trying to find
what's best for the products and -- in the long run.And then the other question about the Board?

Benjamin Joseph Kallo
fe.  REMEGAEREHANFE RS, GRSy E H R4
Yes. | was asking about Mr. Mizuho entering the Board and kind of the process behind that and what he brings to the Board.

Elon R. Musk

TR, MR AT IR T TINE F 8 WA, JE AN AFRZEES T MMARE, HAFZESR MR FRRIHESE.
SRS, XLk Haiflse A fg R ERIARIES: (RERUESF T WIE1ET LKA R . ALt X d i 4 R Ok 5 5%
I EARZIOPT AR S T ERATIASE RS, 2N IEFEUE, WA, fOVEFR SR TIRZ AR, LI AT
EY NN RIS RN

| think we all need to go. And obviously, he brings tremendous amount of experience investing at the highest levels in the
world and has done great work as -- at the Japan Pension Fund, which is the largest fund of any kind in the world. And
generally, the conversations over the years is just churning incredible insight into how the securities -- the global security
markets work and what he thinks it is, whether [indiscernible]. It just -- it seems like he has a strong philosophical
understanding about how to make the future better. And he shares our view regarding the environment and just a very
sensible, smart person who brings a lot to the Board and | think is generally recognized as such by many people.

Benjamin Joseph Kallo

PRSI FRRREIE T, XMRRERMMA? X TEmRBRAETAEHSR T EMER?

I guess leaking into the Panasonic relationship, maybe just how is that relationship going? And is there any read-through on
bringing him to the Board?

Elon R. Musk

A, IR TFELMB 7. RHNEEEREN NEBEHTERRMRE . ROTEW X —0&im. ZRERRMEERE. R
FEF AR S N Sl R T £ T2 A BRI UL A

No. | think this has got [indiscernible] through with the Panasonic [indiscernible]. | mean | have a great relationship with
Panasonic's CEO. We meet regularly one on one and total time. And so that relationship is strong. Just he'd bring more of a

broader and a global, strategic view to the Board.

Q:
Gene Munster (Loup Venture)

BB TR, Elon, BEZFFERIRE T e, RAEEERER T Tesla Network 52 FEFF I H 50,
PARAE F BN AR BE BT ROTE L. BEAE I ARV L, R AT SIZ A R BA B R8I MR LRI AR ? s anfay
BRI

Congratulations on the progress. Elon, you talked about full autonomy by the end of the year. | would love for you to walk
through the rollout strategy of the Tesla Network app and how that's going to look prior to the robo taxi stage. Are you going to

gradually take over human routes with autonomous capable routes over time? Or how do you see that playing out?

A:

Elon R. Musk

GFiE, R RIE TR, BATK R AR TR, R, ERANVRAEMIIGeZml, eHed 7z, B, &
AT — AN, FA e Pt S IR . BRI, FA il A i A SR AT AT S . R, FAsEbr b
BN R RS RSN RRAZ — AT T FIt AR, BBt RE, X2 F it
FAER R A RN R AT S A 7N Beta JAA G RERITERHIZA, EAEARSMERIN G REZH
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Rl e 5, TRk, Bk, XEHEBEH TSR, B, BAEEEETZRITN, EEEEH T ITE X EH
B MH, 2T 5B AT E BIRESEG 2 . R, &FEALD— DR A& 1 %2 2.

Well, it's pretty much going to play out as it has played out, which we'll release more and more functionality. Yes, before we
release any functionality, it goes through extensive testing. First, we run -- we have a simulations team that has, | think, a
very good simulation of the real world. So we run any changes through battery tests and simulation. Then we have a global
QA team, which I'm on, actually. I'm one of -- on the global QA team. And we test the releases in the real world, the
[indiscernible] real-world simulation, which is -- which are very many because the world is very complex and where -- and
then we release it to a small group of private beta testers within the company; thento a  larger audience, including people
outside the company; then to Early Access Tesla owners; and then finally, a broad release. And so there are many stages
that these things go through. So by the time something is being -- going to wide release into the U.S., it has gone through all
of those stages. And the software that's at the very early stage is much more advanced than what people are seeing. So just

going to go through a very rigorous safety process.

Bk, MASE Lk, FRATTE RS I A2 X 1, 35 T Ab 3 55 % (122 SCi% 11 ARG an AT i b, 15 4235 80
AREX 2K H, SRR EM AR T E ., XL RR I WA 5L (R — PR IR . /KA AR A R FRATI) —
MEFAA BB, MRS ZBIANEE &1 AT —K, A IAERATRME S T i 2. Bk, | b
B, AR A RZI T REAERATEIRRRES ), JF ERERBA TR E H 0 TiRe. IAE, ERBUZIIREZ S,
A A=, W — BRI AT AR R A% O 0 H S SRR (T2 S ), Atn] DA s T de k. AR
J& s SRATTHS PSP AN W B v BN P AR e A R B AR R T H, IRAT N SR A T OR R, b A 1R AL s k.
SRIGHRAEN, M VUM AARYE L E G, HETC NS B B3 B3R . AR, RATTCIEAET e T e i i A2, PROiX
FERAVTCTEZEH AT AERXS T HARMIS, FOS AT R B IR W=

So essentially, we need to figure out, get very good at complex intersections, get very good at complex turns in intersections
and things like busy malls, in a parking lot or office park or special events and sporting events, that kind of thing, when those
eventually come back. Those are extra hard cases. But it's all acting very well. If you like, the water pallets engineering team
is -- we just have an extremely talented group, and I'm deeply involved with the team. So we talk every week and meet every
week when we can as now physical meeting is difficult. So | have quite a deep understanding where we are, where we're
headed. And | feel like we have a tremendous amount of momentum, and we'll have the functionality [indiscernible] by the
end of the year. Now after that functionality is released, there's still another step, which is to improve the reliability of it once it
is released to kind of core self-driving with the human -- supervised by the driver. And then we keep improving the reliability to
a point where it no longer needs to be supervised by the driver. And we provide a vast body of data to regulators to show
them that this is the case. And then presumably, the regulators, depending on which jurisdiction it is, would give approval for
the autonomous cars that can drive with no human onboard. Obviously, the regulatory approval process that's [indiscernible]

for us to predict with accuracy because it's out of our hands. But for the rest of it, | feel very good about where we are.

Gene Munster
RPITHL ) W 4 S50 N S AE AR B AR R A . A Ay B 2
To summarize, we want -- we're going to give owners full autonomy, some level of that by the end of the year. When a human

is in the loop, Tesla Network app sometime, is it first half of next year? Would that be the hope?

Elon R. Musk
PRAZ B TE N B AT DL ST AL 2

Do you mean like when a car can kind of drive with no person?

Gene Munster

EHEE, 2HaA PUERNE Tesla Network B FF—#EEH], MBEKI2 MY 2021 FEH)—F 152 R %2
With a person -- a person who observes, would that be with the Tesla Network app, that would be really part of the year of
20217 Is that the hope?
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Elon R. Musk
SRR AR — P, I AT DX 433
If described as a hope, | would say that, that's probably a fair description.

Gene Munster
. REREER AR, VS ABHENE. HEZERRESEER— ARG ? GRS E bt 7 am, 347
BLEA AR 4 2 B 3 L4

Elon R. Musk

G, RUNNERERZG RN . RATRRREMN.  WEHTN, RAIEIRELE AL T-85E A, T 7R HAR AU A0 &b T-7% f 3t
fro PRI SIRAG A WS, G HIVFNRAPEE. DERERIESSM, REGEBOINE M, AR MER]IRME
M. B, XRREWRE D LR RN, RN EMR.  Prel, ARV SR, (HRRESA
PRI, fERCEE AL T RERE.  ERBMAE, EmIRE UL A FEA S, eRaiRE, HEERER
S G, REGRBRRNR. TR, RUCAMERATT LR ZIEEZT N ESNME. ARENA WY, MRERELET.
Well, I think it's quite likely, in my view, organic. | could be wrong. I'm -- as you see, because we are ahead in some areas,
and we're behind in others, because | -- when | give a guess, | give the guess that | think is the likely midpoint, not the point
with lots of margin. If this is normal distribution, I'd give you the [ 50 ] percentile, not the [ 3 segment ] optimistic or pessimistic.
So then that necessarily means at least half of predictions will be wrong and half will be right. Yes. | think -- or it might be right
but offset by a few weeks to a few months, in some cases, of years. But | believe as everything I've ever said would come
through -- did come through, it may come through late, but it did come through. So functionality is not my strong suit, but |
always come through in the end. So -- and | think we could see robo taxis in operation with the network fleet next year. Not in

all markets, but in some.

Q:

Pierre C. Ferragu (New Street Research LLP)

H—MRTEMBR RS, RANEEES—FEAHERNT. F 3 MEIRER, SREERIINAZLL K Model Y 1#7=,
B S, P BAZWATRE T . 298 Fremont BT/ KM 1. XATaE A2 M. Bk, HEEFEHZE
TSR (NEFER =) I, RS ERIRETBNERESESE LT, Bk, RESEFINZATHE S G 5.
SR JG TR X e R A AT BRSE

One on gross margin, first. | know your impressive performance in Q1. So there are 3 moving parts, the tailwind from credits,
of course; the Model Y ramping. Even if it broke even, it probably took average gross margin down. And of course, you had
like Fremont being closed, shut down the last week of the quarter. It probably was the sort of an extra cost. And so when |
looked at how gross margin evolved sequentially, excluding these 3 moving parts, | felt like your auto gross margin could
have been up like a couple of points sequentially. So | wanted to check with you if that estimate would make sense. And then

I will have a follow-up on energy storage.

A:
Zachary Kirkhorn
RS T - A

Sequential market improvement -- margin improvement

PrAE SR 2N 3 FF . AL FARAENT 2 52 BEA) 1R, RUATRATH & B A A — e p 28l B . REAEIX USRI N . A,
HPMNERRIEER, RMARGE ARG, rURFARR . RWLFEZ Model Y B, B 7 BAEFZHR. BIE
ERT S ATIKT, A B R AR TS . L3 An o BSR4 AR R R 7 o AR 3t T 2K
Vo REEIEAPGEE KL Model 3, (EAMKTFHE. Fit, RICVERHER, mREIEHRIZLERER, BABMFE
BB, FIEBA BT TR, ERRINER ESZIERK . BRI R, RGBT BEBHFHEK,
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Rt R S A X I ENSE R, [E A AR S, (HHBFRER SR & . KL, AT MAEE ASP J5
FEAR AT TS T RIFrIE . M HIIAA, — Bk 7R m A, AT = Re BRI ot — B . [RIhIRA
AT A3 T T8 B AR 4K SRR TR A7 S IR A, AT A 1 T R 38 R SR

So the 3 things that you mentioned, | had a little bit of a hard time hearing the full question here because we're having a bit of
network difficulty in the room. I'll do my best here. So when we look at margin, we just look at credits as you have, so | agree
with that. Model Y ramping, bringing down overall gross margin, | agree with that as well. So it was lower than the overall
average, and that will increase with time. And shutdown and efficiencies in both Shanghai and in Fremont also weighed on
margin. And the Shanghai margin was below the average as well. Even though it's increasing quickly and approaching Model
3, it still is below the average. And so | think the sentiment of your question was if you were to remove those factors, was
there a sequential increase in gross margin. | haven't specifically calculated that, but | think your intuition is right. We saw
strength in gross margin across the board, as | mentioned. And in particular, S and X gross margins continue to improve
despite slightly lower volumes there and higher fixed cost amortization. So there's good progress happening, both on the
ASP side and the cost reduction side, for our products and production. And | think this also lends itself to the power of the
gross profit contribution to the company once we get through these inefficiencies, we get them on up and running again, we
increase capacity so we can spread out fixed costs and continue to execute on cost reductions on our products, we feel very

optimistic about that path going forward.

Pierre C. Ferragu

MR SRR IR IS, R REEAAAME A LR . FRAE-FRAIES T - AN FENIE R G 2 — I 20, S — B B
Ao R SRR, i AR BIT R EE  T IR BIRE T o R, FRAESHINZOW S M A, K BT I b ) R
LEHEZHIER . EEBER L, AR i ) Rk 5 e 2

And | had a quick follow-up on energy storage, if you can hear me well. | think like -- | can't remember -- | think from the very
first days | heard you on the call, you've always mentioned that demand for energy storage is always outstripping supply, and
you have more orders than you can make. And so I'm kind of thinking there will be -- there should be an inflection point in that
business at some point, and it's going to be driven by your ability to add much more manufacturing capacity like battery
manufacturing capacity. And at a high level, how are you thinking about that inflection point in terms of time line?

Zachary Kirkhorn

AU TR =, RVCATRATS S VEKRE LR WIS EAK AL S 0 T4k — M58, DR BB AHT i S RE IR B siAs, BA
YWEEN, EFHSE, BTSN, ERPICAEREZARE. LEEEMHET NN, SEh ERZRE. Fi, ERIERKRE
ey, BT R . XMERMN—EXEMNELS. RSB RS, (X RIRNEmbR T H H 2R
Wiz —. JIWOVHHBAEEZEMERN, §RIZVSEEEELTZ.

In terms of time line, | think what we've been doing with both our partners and internally is looking a how to reduce the --
fundamentally the cost of investments in new sales capacity because when you look at a car -- a vehicle product, there's a lot
of things in the vehicle besides the cells. When you look at an energy storage product, it's really just the cells. And so to really
grow the energy storage business, it's all about cell investments. And so that's what we've been focused on. And | think not to
give too much away, but that will be one of the things we address in Battery Investor Day is how we're focused on that. And

when we have that in the place we want, it will be a lot easier to scale that business.

Martin Viecha
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Thank you very much for all your great questions. Unfortunately, this is all the time we have today, and we'll speak to you

again in 3 months' time. Thank you very much, and have a good day.

SEiE . https://irtesla.com/events/event-details/tesla-inc-q1-2020-financial-results-and-ga-webcast
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